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GACHI International creates a new field with the
core values of globalization, challenge, and imagination.

GACHI takes on various challenges by discovering new prod-
ucts and cooperating with overseas partners in response to
changes in the domestic and international business environ-
ment. In addition, our eco-friendly packaging material busi-
ness introduces leading companies' eco-friendly products to

Sora An Korea

CEO

Head office

the domestic market. We focus on developing sustainable pack-
aging materials while striving to provide excellent services to
our customers. We are also developing platforms and establish-
ing overseas branches to enhance the convenience of domestic
and foreign customers.

2019. 07 Parts & Package
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Milestones

History of
GACHI International Co., Ltd.

Company

2023

2022

2021

12

12

10
08
03

09
05
01

Planning to establish the ‘GACHI' Japan Branch in Japan

Achieved $ 1 Million in exports
Korea International Trade Association

Certified as a Korean Venture company
Acquired I1SO 9001 & ISO 14001

Supplied products to 40 domestic and
International companies

Started Business with Mitsubishi Group (Japan)

Started Business with OKI Group (Japan)

Started Business with IHI Group (Japan)
Started Business with NEC Group (Japan)
Established GACHI International Co,, Ltd.

2020 05
03
02
2019 10
07

Supplied packaging products(like Shopping bags &
Gift Boxes) to locall buyer Handok, Chunhoncare, Cosmechef
and Korea Local brand.

Supplied Metal parts to overseas customers

Started Cable business to overseas customers

Started Electronic components trade business with
Japanese companies

Established GACHI International in Seoul, South Korea

Start Time line.

GACHI INTERNATIONAL cO.LTD. Q3
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Main Signature

New GACHI for } ‘ .

Global Business

— GAC H | International
Global Sourcing Partner

The GACHI International’s watermark

has been designed with a modern

sense, representing our company's
ability to move flexibly in a constantly

changing world. English ver. reeannen
¢# GACHI International A PHXIQIELHA S
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Company

COIor Sym bOI ism Global BusinessE CHst= MZ2 GACHI

o0
All-in-one Challenge Happiness Imagination

Global Yellow Orange Pink Purple
Sources ‘g’lobal items for ‘GACHI’
All-in-one

Pantone r127-5¢C Pantone Pr7-15¢C Pantone r27-8C Pantone reés-14c Pantone r97-7C
Helps in ‘a’ll different field for ‘GACHI’ C67 MO Y36 KO COM15Y81K12 COM62Y97 KO COM82Y27 K8 C70 M84 YO K21

R65G185B178 R135 G202 B55 R239 G126 BO R221G73B115 R90 G50 B129
Challenge

Steadily expands new business and supplier
channels with the drive and ‘c’hallenge spirit

of a startup for ‘GACHI’

Happiness

Believes that our employees' ‘h’appiness is ‘
essential to delivering joy to our customers
for ‘GACHI “

Imagination Global Allin One Challenge Happiness Imagination

Embraces challenges with a fertile
‘'magination for ‘GACHI’

GACHI INTERNATIONAL co.LTD. QB
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Global Network
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Company

Kored
Network
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OEM 3%
Factory Location

OEM production

Plastic packaging

[

o

@ Various bag packages (velvet, eco bags)
@ Polybag packaging

L

Delivery boxes (cardboard boxes)

GACHI INTERNATIONAL co.LTD. Q7
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Philosophy
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03

We're your
Global Sourcing Partner

Challenge

We will provide our customers with new experiences and value
through market-leading technological and management
innovation. Our company is not afraid of new challenges and is
driven by a passion for achieving success.

Happiness

Our continuous growth is based on pursuing the happiness of
all stakeholders, including our customers, employees, partners,
and local communities. We are committed to customer
satisfaction, and all members of our company work together
toward this unified goal.

Imagination

We seek to enhance our market competitiveness by acquiring
new knowledge, technology, and skills through in-house
training. We foster a culture of endless creativity that is not
bound by existing practices, and we constantly explore and
develop new methods.
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GACH]I’s Strengths
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Electronic parts

Reliable Delivery Time

With our worldwide procurement network, we offer a wide range of
products that meet your needs at reasonable prices and ensure timely
delivery.

Provides the Latest Information on Electronic Parts

We provide up-to-date information on electronic parts, including PCN
information, EOL notifications, and alternative products. We also strive to
reduce unit costs through market analysis.

Inventory Management

Our strict sourcing inspection and 'GACHI' warehousing and shipping
system enable us to quickly respond to any issues that may arise. We
maintain inventory in accordance with industry quality standards.

Small LOT Provision Service

We offer small quantity services for various products, including samples,
new developments, and additional orders from partners, to meet your
needs.

Package MRO

Increased Work Efficiency Through Total Purchasing
Agency

We provide a total purchasing agency service for various packaging and
promotional products through our extensive production network. With our
service, you can easily compare the products and materials you want, and
urgent quotations are provided within 24 hours.

Flexible Quality Control Through Factory Direct Sales

We work closely with production plants to ensure easy quality control and
immediate response when issues arise with delivered products. For domesti-
cally produced products, we can provide samples before proceeding with
ready-made products. As an intermediary, we coordinate delivery dates and
requests, and provide support services such as inventory management.

Competitive Prices

We offer the best price by comparing estimates through contracts with multiple
production processes.

Product and Idea Suggestions

We offer consultation services from the planning stage and actively propose
eco-friendly products such as paper buffer materials, paper tape, wing
delivery boxes, corn starch buffers, and FSC paper.

10



Service

GACHI International ensures 100% regular inventory supply and logistics management for
reliable product delivery through strict lot management and customer channel sharing.

Regular item Handling

We deliver only 100% inspected and certified regular stock.

Warehousing and Shipping System

Our inventory management system includes history management
for accuracy and efficiency.

Parts Storage Standards

Temperature Control : 20°C~25°C
Humidity Control : 25%~50% *5%

GACHI INTERNATIONAL co,LTD. 1]
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Easy Check

Handling Items

We handle a wide range of industry parts, including
electronic components, harnesses, and machining parts.

W Integrated Management

GACHI International deals with active & passive elec- =~ — Our simplified supply channel offers integrated management

tronic parts, as well as industrial parts such as harness- of ordering, production delivery, and settlement management.
es and processing parts. With GACHI, you can stream-
line work time and manage tasks efficiently through Increase Work Efficiency
our all-in-one solution that includes scheduling,

production, settlement and accounting. Our total solution system enhances the work efficiency

of the person in charge and simplifies time management

12



Service
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Customize

; Rapid Response

Q‘ Our services offer prompt response to customer inquiries,
providing formal quotations within 3 days, and up-to-date information.

| Substitute Offer
N —_
O
We provide replacement products and relevant information
in the event of production delivery delays or EOL of industrial parts.
Provide Samples
We ensure quick response to customer inquiries @ —_
and provide reliable information from trusted Samples are available upon request during product development
companies, including alternative product offers, (only when mass production is confirmed.)

sample shipments, and PCN information with EOL.

/\f Provide Information

We offer inventory information from markets around the world
in the case of discontinued products.

GACHI INTERNATIONAL cO,LTD. 13
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Package MRO

GACHI International offers quality packaging and promotional materials, working

with production plants for reliable inspection and data services. We provide direct

delivery, saving you time, and also offer overseas product sourcing,

High Quality Production

We collaborate with domestic and
foreign production plants to manufacture
high-quality products.

V. AW

(&

Product Suggestions

We offer product proposals, printing
supervision services, and samples
(for ready-made products only)

International Trade

We provide convenience through
our product sourcing agency services,
including packaging services.

14
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Our Business

01

02

03

GACHI International offers efficient purchasing agency
services to customers of all sizes, saving them time.

INDUSTRY PARTS

We collaborate with about 200 authorized distributors, global partners,
and professional mold makers in Japan, Taiwan, and Korea to enable
mass production orders and urgent delivery.

PACKAGE MRO

Our OEM business cooperation with domestic paper and poly plastic
production factories enables us to provide overall packaging, resulting
inincreased purchasing efficiency and decreased unit prices.

TRADE

We provide various products and import/export services to overseas
companies in South Korea, Japan, the US, and Singapore.



Manufacturers
with GACHI

We also work with various manufacturers and
continuously update our electronic device and
electric parts information.

Business
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Business

Our Target Industry
Electronic components

Automotive & Aerospace Building & Housing

Smart Technology Health & Beauty Factory Equipment

GACHI INTERNATIONAL cO,LTD. ]9
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Package MRO

Gachi International’s packaging and promotional material services prioritize reliable quality inspection and

data services through direct delivery in cooperation with production plant. In addition to packaging, we also Food Apparel

offer purchasing assistance for tasks such as proposing promotional materials and sourcing overseas products

on behalf of our customers. Cosmetics Distribution
Online Shopping Mall International Trade Electronic Products

Package
Product

20



Business

Promotion
Products

Promotional products have an immediate impact on
advertising, resulting in increased brand awareness
and salesin a short period of time. This makes them a
cost-effective and highly efficient way to enhance a
brand'simage.

P A C K A

GACHI INTERNATIONAL CO. LTD. 21
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Eco
Friendly
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Status

Why GACHI?

01

02

03

We prioritize ESG values such as competent respon-
siveness, transparent management, and environmental
sustainability. Our proactive approach to providing
various suppliers, multinational parts, and technical
information ensures customer satisfaction.

We conduct steady market research and expand our
supplier network to meet the ever-changing needs of
our customers.

As an electronic parts distributor, GACHI International
provides customers with the necessary electronic parts
at the right place, right time, and competitive prices.
Our customers benefit from fast, accurate, and reliable
services.

90.58%

7.81%

Transaction
by Country

Business

Market

Rate

o r
® KR
o Tw
SG
ETC

90.58%
7.81%
0.51%
0.20%
0.90%

GACHI INTERNATIONAL CO,LTD. 23
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Starting with components for PCBs,
we work closely with our customers
throughout the production process.
We promptly investigate and secure
stocks according to their needs.

24

11.03%

47.67%
Status by Item
29.14%
3.66%
Status by
0,
7A2% Manufacturer
70.56%

Detailed rate by item

ltem Rate
@ RESISTOR, TRANSISTOR 47.67%
@ CONNECTOR 29.14%
@ IC,REGULATOR, CONTROLLER, OP AMP 11.03%
CAPACITOR 6.95%
DIODE 2.90%
SWITCH, SENSOR, RELAY, COIL, FUSE 1.83%
TRANSFORMER 0.01%
BREAKER 0.01%
SERVO MOTOR, PLC 0.01%
CONVERTER, MODULE 0.07%
©® ETC 0.11%
Detailed rate by MFG
MFG Rate
@ KOA JST,ROHM 70.56%
@ PANASONIC, TOSHIBA, MURATA 9.42%
@ TI,ADI/ MAXIM 3.66%
YAGEO, WURTH 4.55%
NEXPERIA, VISHAY, ONSEMI 2.82%
SUSUMU, TAIYO YUDEN 1.51%
AVAGO/BROADCOM 1.00%
TE, HIROSE, PHOENIX CONTACT, MOLEX 1.34%
TDK, OMRON, LAMBDA 1.15%
RENESAS, STM, SPANSION 0.74%
NIPPON CHEMICON, NICHICON 0.48%
SILICON LABS, LITTLE FUSE 0.35%
MITSUBISHI 0.02%
® ETC 1.77%
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Certification
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Award

Award Certificate for
Outstanding Export Performance

GACHI International is expanding into new fields,
lbased on our core values of globalization, challenge, and imagination.

In recognition of our contribution to improving export competitiveness and industri-
al development, we were awarded the Million Dollar Export Tower at the 59th Trade
Day ceremony. We will continue to expand our global business and focus on mean-
ingful growth through continuous service innovation. We aim to unlock K-Trading's
potential and leverage our network infrastructure in the global market.

GACHI INTERNATIONAL CO. LTD. 27






Contact

GACHI INTERNATIONAL CO., LTD.

Tel 82-70-8777-3050 (KR Direct)
81-80-8761-4390 (JP Direct)

Fax  82-504-482-3050

Add TB30,G129-1, Tera Tower 2, 201 Songpa-daero,
Songpa-gu, Seoul, South Korea, Zip code 05854



G ACH| 'nternational

Global Sourcing Partner

@ 82-70-8777-3050 (KR Direct) | 81-80-8761-4390 (JP Direct) www.gachisada.com



